ANOSUNYIIA:NISIIAS1AFIUN NS INU
Explanation and Analysis From Management

Financial Position Statements / JULEAYEUSNTNEY
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Cash
Total cash is 56.9 million Bahts, represent 1.9% of total

assets. The company has policy to keep cash at an appropriate
level, and cash generated from the operation will be used mostly
for investment activities as well as for repayment of debts. Total
cash increased 6.3 million Bahth from a year earlier or increased
by 12%

Accounts Receivable

Total accounts receivable is 1,048.3 million Bahts, represents
34.9% of total assets. The accounts receivable decreased 25.7 million
Bahts from a year earlier or decreased by 2%, is a result of the sales
reduction and the postponed payments of accounts receivable from
some government agencies to early 2020.

Inventories

Total inventories is 856.5 million Bahts, represents 28.5% of
total assets. The inventories decreased 15.9 milion Bahts from
a year earlier or decreased by 2%, due essentially to the sales
reduction, despite the company has to reserve inventories for
delivery to certain projects in early 2020.

Land, Buildings, Machines and Equipment

Land, Buildings, Machines and Equipment is 898.7 million
Bahts, represents 29.9% of total assets. The fixed assets
decreased by 22.1 million Bahts from a year earlier or decreased
by 2%, is a result of the depreciation of the buildings, machines
and equipment in accordance with accounting practices.

Other Assets

Other assets is 143.3 million Bahts, represents 4.8% of total
assets. Other assets decreased by 0.2 million Bahts from a year
earlier or decreased by 0.1% . Other assets comprised of advance
to suppliers 31.5 million Bahts, prepaid expenses 13.6 million
Bahts, disbursement 1.5 million Bahts, other accounts receivable
4.8 million Baths, trade accounts receivable due after one year
24.8 million Bahts, time deposits pledged as collateral 13.0 million
Bahts, investment properties 1.8 million Bahts, deferred tax assets
34.4 million Bahts and other non-current assets 17.9 million Bahts.
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Liabilities and Shareholders’ Equity / viiduuazaiuzasinariu
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Bank Overdrafts and Short-term Loans

Total bank overdrafts and short-term loans is 1,109.7 million
Bahts, represents 36.9% of total assets. The bank overdrafts and
short-term loans decreased by 52.9 million Bahts from a year
earlier or decreased by 5%, due principally to the decreased of
accounts receivable resulted from the sales reduction and the
decrease of inventories.

Accounts Payable

Total accounts payable is 248.2 million Bahts, represents 8.3%
of total assets. The accounts payable increased by 21.3 million
Bahts from a year earlier or increased by 9%, is a result of the
extended payment terms granted by some suppliers.

Other Current Liabilities

Other current liabilities is 291.8 million Bahts, represents 9.7%
of total assets. The other current liabilities increased by 8.4 million
Bahts from a year earlier or increased by 3%. Other current
liabilities comprised of current portion of long-term loans 74.2 million
Bahts, income tax payable 20.8 million Bahts, advances received
from customers 33.0 million Bahts, accrued design and consulting
expenses 34.4 million Bahts, accrued sale commission 32.0 million
Bahts, accrued expenses 29.0 million Bahts, accrued bonus 31.0
million Bahts, liabilities to revenue department 15.2 million Bahts and
other current liabilites 22.2 million Bahts.
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Long-term Loans from Banks
Long-term loans from banks is 9.9 million Bahts, represents 0.3%
of total assets. Long-term loans from banks decreased by 69.3
million Bahts from a year earlier, or decreased by 88% due to the
repayment of long-term loans to the banks in accordance with the
loan agreement.

Other Non-current Liabilities

Other Non-current liabilities is 133.5 million Baths, represents
4.5% of total assets. The other non-current liabilities increased
by 54.6 million Bahts from a year earlier or increased by 69%.
Other non-current liabilities comprised of employee benefit
obligations 121.3 million Bahts, contract liabilities 5.6 milion Bahts,
finance lease liabilities 2.9 milion Bahts and other non-cufent
liabilities 3.7 million Bahts.

Shareholders’ Equity

Shareholders’ equity is 1,210.6 million Bahts, represents 40.3%
of total assets. The total shareholders’ equity decreased by 19.7
million Bahts from a year earlier or decreased by 2% due to the
increase from operating profit 72.2 million Bahts, the decrease
from dividend payout 78.7 million Bahts, and the decrease from
the loss on measurement of defined employee benefit plans 12.8
million Bahts and others 0.4 million Bahts.

082
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Income for The Year

Revenue from Sale of Goods and Rendering of Services

Total revenue from sale of goods and rendering of services
is 2,708.9 million Bahts, decreased 214.4 million Bahts from
a year earlier or decreased by 7%, due essentially to the
economy slowdown and the postponement of government’s
project to replace existing lighting products by the more
energy-efficient LED lighting products, as well as the postponed
delivery of products for certain projects to early 2020. In
addition, the prolonged trade war between China and America
has caused the influx of Chinese products into Thailand
market, resulted in dumping competition and price erosion,
and had impacted the Wholesale/Retail Activity. With regard
to the decrease of Export Sale Activity resulting from the
decline Sales in most countries in ASEAN, is a result of the
slowdown of global economy.

Other Income

Other income is 13.2 million Bahts, decreased by 1.9 million
Bahts from a year earlier or decreased by 13% due essentially
to the gain/loss from the foreign exchange rate.
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Cost of Sale of Goods and Rendering of Services

Total cost of sale of goods and rendering of services is
1,774.3 million Bahts, decreased 188.0 million Bahts from a
year earlier or decreased by 9.6% is a result of the decrease
of sales by 7%, and the ratio of cost of sales/revenue from
sales had improved from 67.1% in 2018 to 65.4% in 2019.
However, when excluding the impact of 6.3 million Bahts
from the one-time employee benefit expense reservation to
comply with the new labor laws, total cost of sale of goods
and rendering of services decreased 194.3 million Bahts
from a year earlier or decreased by 9.9%.

Selling and Administrative Expenses

Total selling and administrative expenses is 806.7 million
Bahts, increased 31.3 million Bahts from a year earlier or
increased by 4%. However, when excluding the impact of
17.4 million Bahts from one-time employee benefit expense
reservation to comply with the new labor laws, total selling
and administrative expenses increased only 13.9 million
Bahts from a year earlier or increased by 2%, due essentially
to the annual salary ajustment as well as the control of
other expenses.

Finance Cost

Total finance cost is 42.6 million Bahts, decreased 3.1 million
Bahts from a year earlier or decreased by 7%, is a result of the
long-term loans decreased by 72.4 million Bahts due to the
repayment of loans to banks and the short-term borrowings
decreased by 52.9 million Bahts resulting primarily from lower
sales.
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Income Tax Expenses

Total income tax expenses is 26.5 million Bahts, decreased
11.6 million Baht from a year earlier, or decreased by 30%, is a
result of lower profit.

Total Profit for The Year

Total profit for the year attributable to Owners of the Company
is 72.2 million Bahts, decreased 44.7 million Bahts from a year
earlier, or decreased by 38%. However, when excluding the
impact of 23.7 million Bahts from the one-time employee benefit
expense reservation to comply with the new labor laws, the
profit shall decrease only 21.0 million Bahts from a year earlier
or decrease by 18%, is a result of the gross profit from sales
and services plus other income decreased by 22.0 million
Bahts, due essentially to the postponed delivery of products for
certain projects to early 2020 and the delay of government’s
projects to replace existing lighting products by the more
energy-efficient LED lighting products as well as the price
erosion resulting from the prolonged price war between China
and America, while the total expenses plus interest expense
increased by 10.8 million Bahts due primarily to the annual
salary adjustment, the corporate income tax decreased by
11.6 million Bahts, and the non-controlling interests decreased
by 0.2 million Bahts.

Total Comprehensive Income for the Year

Total comprehensive income for the year attributable to
Owners of the Company is 59.2 million Bahts, decreased 56.0
million Bahts from a year earlier or decreased by 49%, is a
result of the profit for the year decreased by 44.7 million Bahts,
the decrease from losses on reassessment of defined benefit
plan 11.4 million Bahts, the increase from income tax relating
to items that will not be reclassified to profit or loss 2.0 million
Bahts.
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