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Energy Management Process

According to the requirements of the Ministerial Regulations on Standards, Criteria and Methods for Energy Management in

Controlled Factories and Controlled Buildings B.E. 255 2, which stipulates that controlled factories and controlled buildings

must begin to have energy management methods to achieve the most efficient use of energy.

The energy management method must be implemented step by step, including a good and appropriate implementation plan

for the organization in order to achieve the energy management goals. The implementation can be divided into 8 steps as

follows:

(1)
(2)
(3
Q)
©)

(6)

)

(8)

Appointment of an energy management working group.

Initial assessment of energy management status.

Determination of energy conservation policy.

Assessment of energy conservation potential.

Setting energy conservation targets and plans, training plans and activity plans to promote energy conservation.

Implementation of energy conservation plans, inspection and analysis of compliance with energy conservation

targets and plans, including training plans and activity plans to promote energy conservation.
Monitoring and evaluating energy management.

Reviewing, analyzing and correcting energy management deficiencies. The details of the implementation in some
steps are as follows: Steps in items (4) - (8) must be in accordance with Criteria and methods specified in the
Ministry of Energy's announcement on "Criteria and methods for energy management in controlled factories and

controlled buildings, B.E. 2552"

Definition and Meaning

Energy Management The internal operating system of an organization, consisting of personnel, resources, policies,
and operating procedures, working together systematically and systematically to perform specified tasks or to

achieve or maintain specified energy targets.

Significant energy consumption Energy consumption in a high proportion when compared to the total energy

consumption and can indicate the potential for energy conservation.
Organization, controlled factory, or controlled building

Energy Management Working Group A group of persons appointed by the owner of the controlled factory or

controlled building who are responsible for all energy management-related operations.

Energy Auditors Authorized to inspect and certify energy management in accordance with the Energy Conservation

Promotion Act

In accordance with the Energy Conservation Promotion Act, the Department of Industrial Works has implemented a project

to enhance energy efficiency through in-depth machinery maintenance techniques, with Phoenix Consulting Group Co., Ltd.
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as project consultant. The objective is to provide knowledge and advice on in-depth machinery maintenance to enhance

energy efficiency in industrial plants.
Energy Management Process

According to the requirements of the Ministerial Regulation on Standards, Criteria, and Methods for Energy Management in
Controlled Factories and Controlled Buildings B.E. 2552, it is required that controlled factories and controlled buildings begin

to implement energy management methods to maximize energy efficiency.

The energy management method must be implemented step by step, including a good and appropriate operational plan for

the organization in order to achieve the energy management goals. The operation can be divided into 8 steps as follows:

(1) Appointment of the energy management working group

2) Initial assessment of energy management status

3 Determination of energy conservation policy

4 Assessment of energy conservation potential

(5) Setting energy conservation targets and plans, training plans and energy conservation promotion activity plans
(6) Implementation of energy conservation plans, inspection and analysis of compliance with energy conservation

targets and plans, including training plans and energy conservation promotion activity plans
(7) Monitoring and evaluation of energy management

(8) Reviewing, analyzing and correcting energy management deficiencies. The details of the operation in some steps,
such as steps in (4) - (8), must comply with the criteria and methods specified in the Ministry of Energy
Announcement on “Criteria and Methods for Energy Management in Controlled Factories and Controlled Buildings
B.E. 2552

Review, analyze and correct deficiencies in energy management

By using the results of the energy management assessment from the monitoring to analyze the appropriateness,
weaknesses/strengths, activities or actions that are beneficial to the organization's energy conservation, including improving
the efficiency of operations according to various requirements of the energy management method (energy conservation
policy, goals and energy conservation plans, or training plans and promotion activities, etc.) In the event that obstacles or
problems are found in the operation, the working group must analyze the cause of the energy management deficiencies
whether they are from internal factors or external factors. Then find solutions and improve the energy management method
to be more appropriate and efficient, which will result in the continuous development of the organization's energy
management method. The meeting to review, analyze and correct deficiencies in the energy management method must be
held regularly at least once a year and set at an appropriate time. The meeting participants should include senior executives,

the chairman and the energy management working group, as well as representatives from other relevant agencies.
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