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Innovation Development for Sustainability

Lighting and Equipment Public Company Limited is an organization that emphasizes and promotes innovation
in every process of operation. By developing innovation together with partners, customers and stakeholders,
the company has established the Lighting Innovation Center, an innovation center for lighting products, as an
upstream unit for research and development of new products of the company. It consists of a testing
laboratory that has been certified according to ISO/IEC 17025 standards since 2007, which can test lighting
products in terms of efficiency and safety in a comprehensive manner. In addition, there is a modern
prototype machine along with experienced product development to create new products that can respond to
the market proactively and quickly and in a variety of ways. Currently, the company has registered intellectual
property and its main products include the group of light bulbs, the group of lighting equipment, the group of
electric lamps, the group of electric poles and metal works. Because the company's lighting products are
diverse and complete, they can support the needs of customers who use lighting in all groups. There is also a
subsidiary R&D unit that will help drive innovation for products and services of the organization. It can be

divided into 3 levels as follows:

1. Strategic innovation

It is the introduction of innovations that support the organization's vision and strategy by using digital
technology in the work process (Digital Transform) to facilitate employees according to the policy. Including
increasing efficiency in managing expenses and operating costs and upgrading internal management to be
appropriate for the current digital age, such as the increasing use of Entertainment Tech technology with 3D-

visual, VR, and ER systems.

2. Product and service innovation
This is the use of innovation to add value to products.
- Developing energy-saving buildings by installing solar panels in manufacturing plants.

- Creating quality products and services that meet a variety of needs and keep up with consumer demand.

3. Process innovation

Developing operational or service processes to increase efficiency and develop excellent service for the team.

- Allocating a clear investment budget and establishing a research and development unit of the company.

- Including selecting partners with expertise to jointly develop.

- Selecting and hiring manufacturing plants that already have a research and development unit for speedy

operations, with a focus on safety.



