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Risk Management Policy

Lighting & Equipment Public Company Limited recognizes the importance of risk management as a key
component of good corporate governance and as an essential mechanism supporting the achievement of the
Company’s objectives and sustainable business growth. Accordingly, the Company has established a Risk
Management Policy to ensure that risks which may affect its operations, financial position, compliance with laws
and regulations, and corporate reputation are appropriately identified, assessed, managed, and monitored.

The Company'’s risk management policy covers all significant risk areas, including:

o Strategic risks

o Operational risks

o Financial and financial reporting risks

o Legal, regulatory, and compliance risks

o Information technology and data security risks
o Fraud and corruption risks

Risk management is integrated into the Company’s day-to-day operations and aligned with its internal control
system. The Board of Directors, the Audit Committee, management, and relevant functions are assigned clear
roles and responsibilities in managing risks within their respective scopes of authority. This approach aims to
ensure that risks remain within an acceptable level (Risk Appetite) and to support the Company’s stable and

sustainable growth.

Risk Management Plan

To ensure a systematic and effective risk management process aligned with the Company’s governance
structure, the Company has implemented a Risk Management Plan by integrating risk management into its

routine management processes and internal control system. The key elements of the plan are as follows:

1) Risk Management Structure and Responsibilities

Although the Company has not established a specific sub-committee dedicated to risk management, risk
oversight and management are jointly undertaken by the Executive Directors and Directors of all

functional units.

The Executive Directors are responsible for setting the overall direction, providing oversight, and offering
guidance on enterprise-wide risk management, while Directors of each function are responsible for
identifying, assessing, and managing risks within their operational areas, as well as regularly reporting

significant risk issues to management.
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2)

3)
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5)

Risk Identification and Assessment

Each function is required to identify potential risks arising from its core business processes, covering
strategic, operational, financial, legal and regulatory, information technology, and fraud and corruption

risks.

Risks are assessed based on their likelihood of occurrence and potential impact in order to prioritize key
risks and determine appropriate risk management measures to ensure that risk exposure remains within

acceptable levels.
Risk Mitigation Measures and Controls

The Company establishes appropriate risk mitigation measures and control mechanisms commensurate
with the nature and level of each risk, with the internal control system serving as a key foundation. These

measures include:

e Financial and accounting controls, segregation of duties, authorization procedures, and checks and

balances.

e Utilization of information systems and ERP systems to enhance accuracy, transparency, and

auditability.

e Preparation, review, and regular updating of operational manuals to reflect changes in business

processes and the operating environment.

o Implementation of preventive and detective controls against fraud risks through approval, monitoring,

and follow-up procedures.
Monthly Risk Monitoring and Review Meetings

The Company conducts monthly risk monitoring and review meetings, attended by Executive

Directors and relevant functional Directors, to:

e Monitor significant existing risks and identify emerging risks.

e Evaluate the effectiveness of implemented risk control measures.

e Determine corrective actions or additional measures when risk levels change.

e Exchange information and recommendations to continuously improve the risk management process.
Monitoring, Evaluation, and Reporting

The Internal Audit function reviews the effectiveness of the internal control system and the risk
management process through its annual audit plan, with particular focus on high-risk areas. Identified
issues and corrective actions are monitored and reported to the Audit Committee to support its oversight

responsibilities.
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6)

Communication and Risk Management Culture

The Company promotes risk awareness across all levels of management and employees through
continuous communication of risk management policies, practices, and roles and responsibilities, fostering

a risk-aware culture in which risk management is embedded in daily operations.



